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Virtual Meeting  

15 October 2020  

 

CHAIR’S SUMMARY 

 

ESCAP co-organized the fourth meeting of the Infrastructure Financing and Public-Private 

Partnership (PPP) Network of Asia and the Pacific1 with the Kazakhstan Public-Private Partnership 

Center (KZPPPC) under the Ministry of National Economy with the support of the Astana International 

Financial Centre (AIFC) and the China Public-Private Partnerships Center (CPPPC) under the Ministry 

of Finance. The meeting was held virtually on 15 October 2020 in conjunction with the Second PPP 

Investment Forum of Kazakhstan organized by KZPPPC and supported by the Ministry of National 

Economy of Kazakhstan.  

 

With a subregional focus on North and Central Asia, the objective of this regional capacity-building 

meeting was to: i) feature the official launch of the InfraPPPnet web portal, ii) invite member States’ 

PPP units to present their latest PPP developments, iii) assess how PPPs can facilitate economic 

recovery in the era of COVID-19 and beyond, iv) exchange views on the issue of rising government 

obligations in PPP projects and how to manage it, and v) introduce AIFC offerings for foreign entities 

operating in Kazakhstan and North and Central Asia.  

 

As a result of the Network’s strong engagement, 40 countries (37 from Asia and the Pacific and three 

from Africa) had joined the Network by the fourth meeting. The meeting gathered 351 participants 

online, including heads of PPP units, infrastructure financing specialists and capital market experts from 

Asia and the Pacific, Africa, Europe and North America.  

 

Based upon the interests and suggestions raised by the member States during the fourth meeting of the 

Network, ESCAP will organize a series of thematic capacity-building workshops to provide technical 

support from industry experts and increase the operational capacity of member States’ PPP units. The 

workshops will be held virtually focusing on practical issues related to PPP project implementation, 

including developing an enabling environment, preparing viable PPP projects and mobilizing private 

financing. They could also cover such thematic topics as PPP unit establishment and operation, PPP 

project identification, PPP strategies for selected priority sectors or subsectors. 

 

Background  

 

Infrastructure development is a critical pillar for member States to achieve the Sustainable Development 

Goals (SDGs) by 2030. However, there is a considerable gap in the region in this field, especially for 

landlocked developing countries (LLDCs) in North and Central Asia. According to 2019 Asia-Pacific 

SDG Progress Report,2 North and Central Asia is still falling below the region’s average on SDGs, 

especially Goal 9 - Industry, Innovation and Infrastructure. There is an emerging need for North and 

 
1 ESCAP wishes to acknowledge the support of the project, entitled “Developing a Public-Private Partnerships 

(PPP) and Infrastructure Financing Network in Asia and the Pacific” under the 2030 Agenda for Sustainable 

Development Sub-Fund under the UN Peace and Development Fund. 
2 ESCAP (2019). Asia and the Pacific SDG Progress Report 2019. ST/ESCAP/2860 
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Central Asia to recognize the significance of climate-resilient and sustainable infrastructure 

development.  

 

Furthermore, to address the socioeconomic impact posed by COVID-19 in the subregion, ESCAP is 

committed to accelerating the application of PPP to assist member States in alleviating public fiscal 

constraint and boost infrastructure resilience. PPPs have a large potential to deliver greater and better 

public services through infrastructure development to respond to the current pandemic and future 

natural disasters and can effectively stimulate upstream and downstream industrial activities and create 

additional jobs in the immediate term. 

 

Opening Remarks 

 

Mr. Talgat Matayev, Chairman of the Board, KZPPPC; Mr. Kaveh Zahedi, Deputy Executive Secretary, 

ESCAP; and Ms. Yang Jianmin, Deputy Director-General, CPPPC, addressed at the opening of the 

fourth meeting of the Network. Taken together, their remarks highlighted the significance of inclusive, 

sustainable and resilient infrastructure development in Asia and the Pacific, the impact of the COVID-

19 pandemic on infrastructure projects across several sectors and the importance of promoting the PPP 

modality to leverage private sector engagement to help the region ‘build back better’. Both 

representatives from Kazakhstan and China encouraged member States to utilize the Network and the 

newly established InfraPPPnet web portal to strengthen PPP policies and exchange knowledge on 

developing bankable infrastructure projects in line with the SDGs.  

 

Session 1 - InfraPPPnet Web Portal Launch and Introduction   

 

Ms. Tientip Subhanij, Chief of Financing for Development, ESCAP, officially launched the InfraPPPnet 

web portal to the Network members, development partners, the private sector and other stakeholders, 

including development partners, multilateral development banks and international investors. She 

emphasized that ESCAP would like to better engage with the Network members through the web portal, 

which can effectively connect and interact with member States, development partners and the private 

sector even at times of restricted movement during this pandemic. 

 

The presentation also introduced the structure and main functions of the InfraPPPnet, as well as the 

roles and responsibilities of the Network members and stakeholders, including member States and 

private investors. The primary purpose of the platform is to bridge the information gap between the PPP 

units and private investors through the consolidated information on PPP institutions, commercially 

viable project preparation techniques, project pipelines and market environment in the region as well as 

the information on international investors and consultants so as to facilitate infrastructure project 

transaction matchmaking and promote sustainable infrastructure development in the region.  

 

Session 2 - Latest Updates from Network Members 

 

This session provided an opportunity for country representatives from Cambodia, Thailand and Timor-

Leste to present their latest PPP development. These updates include information on project pipelines, 

PPP policies and case studies.  

 

Cambodia: Mr. Hang Vuthika, Senior PPP Analyst, Cambodia PPP Center, presented a policy paper on 

PPPs for Public Investment Project Management between 2016 to 2020. The paper outlines specific 

policies for the management of PPP projects in Cambodia to encourage the private sector to contribute 

to developing public infrastructure and providing public services that sustain or enhance economic 

growth in Cambodia. The key PPP policy measures in Cambodia serves to: i) strengthen a legal 

framework and standard operating procedures; ii) develop an institutional framework; iii) build human 

and institutional capacities; and iv) create financial support mechanisms.  
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Thailand: Mr. Kiattikun Tiamprasert, Policy and Plan Analyst, State Enterprise Policy Office (SEPO), 

Ministry of Finance of Thailand, introduced the main roles and responsibilities of SEPO, the national 

PPP unit. The presentation highlighted Thailand’s PPP framework and PPP project delivery plan. It also 

noted the readiness of PPP in Thailand with 92 PPP projects (worth 1.09 Trillion Baht) in the pipeline.   

 

Timor-Leste: Mr. Jose Abel, Advisor, PPP and Loan Unit, Ministry of Finance of Timor-Leste, 

introduced the structure, roles and responsibilities of the Unit, as well as the current PPP development 

process in Timor-Leste. The PPP and Loan Unit is committed to setting up institutional mechanisms 

and implementing the relevant legislative changes with a clear mandate to facilitate PPP projects.  

 

Session 3 - PPP and Post Covid-19 Economic Recovery  

 

Due to COVID-19, infrastructure projects across many sectors have been severely impacted as 

governments are now faced with the challenge of amending PPP contracts and assessing services 

delivery by the private parties against the criteria set out in PPP contracts. This session discussed how 

governments are responding to these disruptions and what may be entailed in post-COVID PPP 

contracts. 

 

Philippines: Mr. Eleazar E. Ricote, Deputy Executive Director, Philippines PPP Center, outlined that 

the Inter-Agency Task Force on Emerging Infectious Diseases (IATF-EID) was organized to respond 

to emerging infectious diseases with a specific National Action Plan (NAP) to implement and 

decentralize the system of managing the COVID-19 situation. The Task Force is also responsible for 

assessing the impact of the pandemic and drafting appropriate policy recommendations that will help 

stimulate the economy and adapt to the “new normal”.  

 

Russian Federation: Mr. Artem Volodkin, Managing Director, National Center for PPP, presented 

about a regional programme of anti-crisis support. The programme aims at providing free expert and 

consulting assistance in the preparation and launch of PPP projects implemented at the regional and 

municipal levels. The programme is being implemented with the help of a digital platform, ROSINFRA.   

 

Asian Infrastructure Investment Bank: Mr. Hubert Jenny, Senior Investment Operations Specialist, 

Technical Department Region 1, presented that the AIIB aims to improve the social and economic 

outcomes in Asia to facilitate member countries’ economic recovery. In April 2020, AIIB set up the 

COVID-19 Crisis Recovery Facility (CRF) to supplement productive government expenditures for their 

socioeconomic responses to the pandemic. Initially offering USD 10 billion, the CRF has now been 

increased to USD 13 billion with budgetary support of USD 6 billion for public health and emergency 

responses. 

 

As governments struggle to address the immediate health crisis, comments raised by participants during 

this session highlighted the socioeconomic impact caused by COVID-19 on infrastructure projects 

across several sectors, such as tourism, transportation and logistics. The speaker from the Philippines 

answered a question about the successful implementation of PPP projects in the tourism sector citing it 

as a major generator of employment and reiterated the importance of risk sharing between the public 

and private sectors under the current unforeseen circumstances.   

 

Session 4 - Government Obligations in PPPs: Challenges Ahead 

 

This session discussed the issues of rising government obligations derived from PPP projects, their 

implications on debt sustainability and the ways of managing them. In response, the discussion focused 

on how to form a regulatory regime of governments’ obligation and liability control.  

 

Mr. Ziad Alexandre Hayek, President, World Association of PPP Units and Professionals, moderated 

this session with three speakers, namely: Mr. Talgat Matayev, Chairman, KZPPPC, Kazakhstan; Mr. 

Zhang Liao, Managing Partner, Jumbo International Consulting, China; and Mr. Eyup Vural Aydin, 
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Chairman, Istanbul PPP Center of Excellence, Turkey. All the speakers acknowledged the growing 

importance of partnerships between the public and private sectors under the COVID-19 pandemic. They 

recommended that PPP infrastructure portfolios should clearly identify where financial risks are largest 

and what is at stake in terms of service delivery under the evolving situation. In this case, governments 

would benefit from partnering with the private sector and other stakeholders, including investors and 

financiers, deliberate the best solutions while identifying options to mitigate the fiscal impacts and 

safeguard the continued delivery of critical infrastructure services. Policy responses need to be tailored 

according to countries’ condition with due consideration on contractual flexibility, financial 

restructuring and provision of short-to-medium term liquidity to strengthen both fiscal and policy 

supports from the public side.  

 

Session 5 - Introduction of AIFC Ecosystem 

 

This session introduced AIFC’s services as the North and Central Asian financial hub and its offerings 

to foreign entities operating in Kazakhstan and the subregion. AIFC’s mission is to contribute to the 

sustainable economic development of Kazakhstan and the subregion by fostering innovative financial 

solutions and services. It seeks to establish an environment that creates fair and transparent financial 

and capital markets in which both individuals and institutions act with integrity.  

 

Mr. Daniyar Kelbetov, Managing Director, AIFC Authority, moderated this session with three speakers, 

namely: Mr. Yerkin Budenov, Director, Legal Development Department, AIFC Authority; Mr. Nurlan 

Yesmagambetov, Deputy Director, Deal Sourcing Department, AIFC Business Connect; and Mr. Almat 

Igenbayev, Director of the Department, Legal Proceedings, AIFC Court.  

 

AIFC’s presentations illustrated its institutional framework, which includes: i) AIFC Administration; 

ii) Astana Financial Services Authority; iii) AIFC Court; and iv) International Arbitration Centre. Taken 

together, these units serve to foster the fair and transparent financial and capital markets with 

comprehensive legal protection. In sum, AIFC aims to become a full-service international financial 

centre with deep liquid markets, including advanced settlement and payment systems with adequate 

legal and regulatory support to secure the integrity of the principal-agent relationships and supervisory 

functions. 

 

Closing Remarks 

 

Ms. Tientip Subhanij closed the meeting with an affirmation that solidarity and cooperation are critical 

to overcoming the present global challenges. The virus exposes the fragilities of the world and shows 

that all countries are closely connected and share a common future. Facing such a global challenge, we 

must work harder to ensure that the multilateral system delivers inclusive and sustainable growth for 

all. ESCAP remains committed to assisting member States to recover better from the crisis and develop 

with greater sustainability in mind. 

 

Meeting Evaluation and Feedbacks 

 

Based on the feedback evaluation, participants were generally satisfied with the virtual meeting format 

and the overall quality of the meeting. Moreover, participants expressed that the meeting achieved its 

stated objectives and that it has increased their knowledge about infrastructure financing, PPP policy, 

and InfraPPPnet. Additionally, all the participants considered that the meeting was clearly presented, 

and the contents of the meeting were useful for their future policy action. 

 

However, as this is the first meeting of the Network to be conducted virtually, several issues were 

reflected in participants feedback evaluations. The drastically shorten meeting time and lack of physical 

communications in person meant the loss of several critical features associated with the regional 

capacity-building Network meetings such as project site visits, networking sessions, project promotion 

booths and opportunities for detailed Q&A sessions as well as bilateral meetings. Furthermore, this 



 
5 

 

virtual meeting platform often presented several technical and logistical challenges such as connection 

issues, Internet coverage in certain countries, large time zone differences within the region and 

opportunities for more speakers to participate. To address these feedbacks, ESCAP will endeavour to 

ensure better connections for speakers, greater opportunities for interactive discussions and focused 

thematic capacity building events in the key sectors such as transportation, energy and healthcare  
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Annex I: Results of Meeting Evaluations  

 

Figure 1 

General feedbacks

 
 
 

Figure 2 

Quality of contents 

 

 
 

Figure 3 
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Priority sectors for capacity-building

 
 
 


